Vulcanfeldt Business Meeting Minutes
Monday, November 18, 2024 - 7:00 PM

In Attendance: Aesa Ormriauga, Alric Ivarsson, Ashley Longbow, Cem Hedar, Chiera/Crystal,
Fiona ingen Conchobair, lona Reginasdottir, Jon Macleod, Magdalyn Tynkere, Regina, Rurik
Gjafvaldsson, Shannon Ni Connell, Steinnar Hrafensfuri, Tai, Ulrich Hellelicht

Quorum met according to Minor Carta guidelines.*

Meeting called to order at 7:00 PM by Rurik Gjafvaldsson, Seneschal.
Approval of October meeting minutes: Motion made, seconded, minutes approved as submitted.

Baron and Baroness (Ulrich & Fiona): Attended Collegium, smaller turnout than usual possibly
due to it no longer being a Kingdom event. Attended regional fight practice yesterday (Sunday,
November 17). Currently working on a report for Curia. Ulrich reminded the group that we still
need a name for the Equestrian Champion. If you have ideas please submit them to the Baron &
Baroness and Herald. Ulrich plans on attending Twelfth Night and Ursulmas.

Seneschal (Rurik): Everything going smoothly. Procured insurance for Sunday practice.
Working on insurance for Grandview fairgrounds events. Completed quarterly reports for
seneschal and herald.

Chronicler (Ashley): Minutes and The Signal completed and posted to Facebook discussion
page. The deadline for December Signal will be Sunday, November 24, 2024.

Webminster (Shannon): Still no access to web page or email.

Exchequer (Jon): Financial Committee meeting held 6:12 PM - 6:25 PM prior to business
meeting. Committee approved budget for baronial offices. Received two (2) additional invoices
for Vulcanalia, portable toilets and trash. (Totals are not published in the minutes. If you wish to
know bank statement amounts please contact the Seneschal and Exchequer.)

Chamberlain (OPEN): If interested in this office please send a letter of interest to Seneschal
(Rurik) and Baron and Baroness (Ulrich & Fiona). Discussion regarding the baronial trailer,
Ulrich will move the trailer to his home.

Herald (Cem): Cem Hedar volunteered. Motion made, seconded, approved. Gregoir currently
has books/boxes for the heralds office.

Master of Stables (Steinnar): Attended practice in Grandview on Sunday. Good turnout.
Looking at holding 3-4 additional practices at the site. Dates discussed January 18 or 19,
February 1 or 2, February 22 or 23, March 15 or 16. Rurik confirmed that these dates do not
conflict with other events. Cost would be $50 per hour with a two (2) hour minimum. Motion
made to cover the cost up to $400 for four (4) dates, motion seconded, approved. Discussion
regarding people donating to offset the cost. Rurik covered the insurance cost for the fight
practice event held November 17, 2024.

Rapier (Cem): Had good practice Sunday, 4-5 hours of fighting time. Had 8-9 rapier fighters in



attendance and 8-9 heavies. Held 5-6 classes, with 4-5 hours of fighting.

Archery (Alric): Archery practice closed down for the winter. Dlscussed hosting some archery
classes. Has patterns for quivers and braces.

Equestrian (Ulrich): If interested in equestrian this weekend, November 23-24, contact Ulrich.
Chiera/Crystal mentioned a 50x100 indoor arena near Cle Elum, discussion followed.

Lists (OPEN}: If interested in this office please send a letter of interest to Seneschal (Rurik) and
Baron and Baroness (Ulrich & Fiona).

Chatelaine (Magdi): Nothing to report. Haven't been to any outside events. Gave out some
cards at the fight practice on Sunday.

Arts & Sciences (lona}: Quarterly report completed. Attended practice yesterday. Working on
having an Arts & Sciences gathering, when the date is decided will post to Facebook.

Scribe (Kata): Absent. Fiona has scribal blanks for people to paint, if interested contact Fiona.
Social Media (Uvhild): Absent.

Past Events / Travel to other branches
Shannon attended Tir Righ Coronet and Rose and Thorn.

Upcoming Events:

Yule Feast, January 4, 2025 (Event Steward - Rurik Gjafvaldsson, Co-Steward - lona
Reginasdottir): There will be an addendum to the rental cost for Yule Feast. Motion made,
seconded, and approved to increase rental cost by $100. Discussed kitchen area. Cannot use
the stove, but we can use the microwave and plug in crock pots/slow cookers. Have discussed
the schedule with the Baron and Baroness.

Baroness War, April 4-5, 2024 (Event Steward - Ashley Longbow): Getting a team together.
Contact Ashley if you are interested in helping. Will get a Facebook group active around
December 1, for the team. Will update the information on the Kingdom Calendar and create a
Facebook event page.

Old/New Business: Magdi reminded everyone that she is putting together a list of everyone's
awards they have received. Discussion followed regarding the OP and missing awards. Magdi
would like everyone to send her a list of their awards.

Motion made, seconded, and approved to adjourn meeting, 7:45 PM
Next Business Meeting: Monday, December 9, 2024 - 7:00 PM - Roundtable Pizza, Yakima, WA

*Per Barony of Vulcanfeldt Minor Carta - Customary for the Barony of Vulcanfeldt “for any votes to be taken,
a quorum must exist that includes at least four of the //Major Officers and/or the Baronage. Each person
holding a Major Office may cast one vote. The Baronage together counts as one vote."

"Major Officers shall be defined as those holding the offices required to function as a Barony: The
Seneschal, Exchequer, Herald, Chronicler, Minister of Arts and Sciences, Master of Stables, Web Minister,
and Chatelaine. While not a required position, Chief Scribe is also considered a Major Officer.”



