Barony of Vulkanfeldt

April meeting minutes

April 16, 2018

In attendance: Lhiannan De Madde, Jon Macleod, lonamyst Reginasdottir, Rurik Gjafvaldsson, Aesa
Ormriauga, Alric Ivarsson, Lynn Dolph, Chinuagan, Lucia Robertsdottir, Ashley Longbow, Rolf
Longbow, Daegar Fairhair, Ull-Rich Licht,Ekaterina Kazimirova, Padraig De Blair, Sara Kissel, Reggie,
and Sulo.

Meeting called to order at 7:01 PM
March meeting minutes approved.

Baron/Baronesses report (Baron Rurik and Baroness Aesa)- Baron’s report-be aware of harassment
and bullying, we’re 1 big family, keep your hands to yourself. Grievance Policy-there is 1 and please follow the
steps.

Baronesses report-At our most recent event, Baroness War X, held on 4/6/18-4/8/18 in our lands of
Vulkanfeldt. In our court we gave out Two thank you scrolls. One to Dame Ashley Longbow Of Newcastle and
The other to Baroness Berengaria Longbow for the hand made regalia items they donated. Kneeling pillow and
2 heraldic Cloaks.

The lovely Lady lonamyst Reginasdottir received an Alerion for her service to the Barony.

Serafima Ruriksdottir was awarded the Dragons Ember for youth A&S.

Baroness Kara Bjornsdottir became an Honorary citizen of Vulkanfeldt.

Our outgoing Bardic Champion Suli Bjornketilsson was awarded a scroll.

And through tough competition we now have a new Bardic Champion Sir Olin for his performance of “the Bear
song”. At our 1st Annual Youth Armored Combat Championship with 4 competitors the Winner was Beren
Styrkarrson, YAC Champion. Vulkanfeldt Awards to be updated on the OP please

Seneschal (Vacated)- Resumes from Lord UllI-Rich and Dame Ashley. Fa’el motioned for secret vote, Liahnon
2", Votes counted. Dame Ashley is our new Seneschal.

Exchequer (Jon)-Has barony emails for all barony positions. Bank balance 7015.74 and ledger balance
1024.74. Mary made a motion to extend Jon as exchequer for 1 year, Lucia 2",

Chamberlain (Baroness Aesa)- Need a new home for the baronial trailer ASAP. Bag of gold key was returned
by Branwen and Ronan and is being cleaned. The gold key and table cloths used at the event have been
cleaned. Tabs for the baronial trailer are due. Still working on insurance for the trailer.

Chronicler (Sulo)-Minutes posted

Web Minister (Jon & Ronan)- Jon stepped down. Liahnon turned in resume. Padraig made a motion to give
position to Liahnon, 2" by Rolf.

Herald (Baron Rurik)-Kingdom contacted with questions about 1 of our baronial awards

Master of Stables (Sir Daegar)- Practice at 6:30 PM on Thursdays at Colonial Lawn and Garden
Lists (Lucia)- Baroness War results (see Baronesses report above).

Branch Rapier Marshall (Vacant)-removing until we have rapier fighters!

Archer (HL Alric)- Will happen every other Thursday starting 4/26/18 at 6:30 PM at Colonial Lawn and Garden
with fight practice. Need a thrown weapons marshal and archery marshal.

Equestrian Officer (UL Rich)- Authorized 7 new people. Baroness War had 16 horses and 27 people
participate. Wastekeep has no insurance for practices. Practice 4/25/18 5-7PM at Ul-Rich’s home and 5/6/18 at
the Ag Museum.



Arts&Sciences (Fa’el)- Great entries at Baroness War. Excited to set things up now that spring has finally
arrived!

Chatelaine (HL Alric)- made new signs and they worked well. Gave out lots of business cards to many visitors
at war. Journalist wrote a story and is supposed to come back. Talked to several interested people.

Scribe (Lady lona)- lona and Lynn made a list of things that need to get done. Made AWESOME scrolls for
Baroness War!

Family Activities Coordinator (Open)-NTR

Librarian (Ronan)-NTR

Past events

Baroness War had 286 people attend (244 adults and 42 youth). Event made money, reminder to turn in
receipts. Dragon wing was decimated by the wind. Everyone agreed that we need to find a new location for this
event. Another reminder, if you got an award thank the artist.

Upcoming Events

Sergeant’s Trials (Lady lona)- candidates given thumbdrives. Planning begins!

Archeryfest (Lucia)-Liahnon is now co-steward. Need to get insurance. Need assistance with MIC and set up.
Will have equestrian at event.

Yule (Tri-baronial)- New reps Lucia and Katya(Vulkanfeldt steward/rep), Master Ulrik (Wastekeep) and
Baroness Kara are working on preparations.

Old Business

Baronial Pavilions-Damaged dragon wing sold to Stacy O’Flynn after motion and 2" for $100 (old poles
donated). Will use this money to construct poles for new pavilion. Baron Rurik and Lord UI-Rich organizing pole
construction, get in touch if you wish to help. Will need help to set it up and hoping to do so at Sgt’s trials.
Baronial Cushions-in progress

Champions cloaks-under construction

New Business

Demo’s-old folks, unknown group, and folklife(July)

Looking at demo at Folklife. Others don’t ook like realistic opportunities.

Upcoming events

June 22 Missile Madness (Cranehaven)

July 04-08 An Tir/West War

July 20-22 July Coronation (Dragon’s Mist)

August 25 Sergeantry Trials (Vulkanfeldt)

Nov 9-11 Collegium (Cranehaven)

Meeting adjourned 8:46 PM



