Barony of Vulkanfeldt

February meeting minutes

February 12, 2018

In attendance: Mistress Fiona ingun Conchabair, Davyd Stanley, Lhiannan De Madde, Fa’el MacLaren,
Jon Macleod, Alistair Stormcloak, Ionamyst Reginasdottir, Rurik Gjafvaldsson, Aesa Ormriauga, Alric
Ivarsson, Lynn Dolph, Ul-Rich, Chinuagan, Branwen Stewart, Lucia Robertsdottir, and Sir Daegar.
Meeting called to order at 7:02 PM

January meeting minutes approved.

Baron/Baronesses report (Baron Rurik and Baroness Aesa)- Masque and Steel was fantastic! Master
Andrew continues his reign as Champion for a 2" year! Lots of fighters. Several classes were taken advantage
of by many students. Letters of intent by Ul-Rich for Lancer and Sulo for Sergeantry. Jon was awarded the
Baron’s Favor. Aesa received a service award.

Seneschal (Mistress Fiona)-Not moving, no replacement needed. Known world seneschal symposium in
Tennessee. Did not attend. Starting to see things come across about issues. #1 being “pot”. Policy needs to be
put in the site copy. Fi will email to Lucia for Baroness War. Quarterly reports due by April 20" to Fiona (20" of
every month). Issue in Caid will affect how we run A&S. Culturally sensitive items will need to be in separate
tent and appropriately labeled (currently political “hot button” issues; list will come).

Exchequer (Jon)-Bank balance 7284.19 and ledger balance 7079.19. Just under $6900 after receipts are
deducted.

Chamberlain (Baroness Aesa)-Trailer to eburg and back and on time. Linen sack for silk banner missing. Table
cloths being laundered. Need new signage by Baroness War, Alric working on it. Organization needs to be
done.

Chronicler (Sulo)-NTR

Web Minister (Jon & Ronan)-Notes up. Minor Carta up. Financial meeting at Masque and Steel

Herald (Baron Rurik)-Awards approved. Alerion, Dragons (will forward)

Master of Stables (Sir Daegar)-Practices starting up 3/15. Possibly @ Sir Daegar’s in April. Non-event Saturday
practices potentially in Eburg as well as once month on Thursdays.

Lists (Lucia)-14 fighters at Masque and Steel

Branch Rapier Marshall (Vacant)-NTR

Archer (HL Alric)-currently inactive for winter

Equestrian Officer (UL Rich)-Central Ag Museum 2/25 @ 1 PM. 2/28 @ 5-7 PM @ his home. Has a few kids
helmets would like help decorating. A&S trying to put together @ May Crown will announce competition (bard).

Awarded at September Crown.

Arts&Sciences (Fa’el)-Leather class at Masque and Steel with the youth. Talked at A&S Championship to re-
vamp judging and grading. Simplify what kingdom uses to make for baronial use.

Chatelaine (HL Alric)-new people at Masque and Steel, hope to see them again. Youth, Carlos from
Leavenworth enjoyed rapier.

Scribe (Lady lona)-gave scrolls to Baroness Aesa for Alerion. 11 kingdom scrolls need to be painted at lona’s
on 3/4/18 from 10-4. Recommendations please for Baroness War. There will be a cut off date.

Family Activities Coordinator (Jane)-NTR and still waiting for background check. Open to giving up position if



someone wants it. Made cookies for Masque and Steel, they were delicious!
Librarian (Ronan)-NTR
Past events

Masque & Steel (Baron Rurik)-43 People (33 adults, 10 youth) attended. $455 site fee, $440 insurance, $50 in
nmr $5. ¥z of site fee will be refunded as 2" room wasn’t used. 5 classes offered. Sold all inkle looms.

Upcoming Events

Baroness War (Lady lona)-Site tokens completed. On site meeting on 2/25/18 @ 1 PM. Day fee will be $10 for
members ($15 nmr’s)

Sergeant’s Trials (Lady lona)-planning study nights for games, studying, dances, etc. Packets coming.
Archeryfest (Lucia)-site locked down

Yule (Tri-baronial)- Branwen (Vulkanfeldt steward/rep). The 3 senschals need to discuss concerns and logistics
for championships.

Old Business
Baronial Pavilion-ordered and in production. Will be shipped to Fiona before Baroness. Need poles.

Baronial Regalia-Chairs almost done (deadline is Baroness War).

Baronial Cushions-in progress

Champions cloaks-under construction

New Business

Dance classes for sergeantry candidates- Non-event Saturdays and Sundays fight practice, Ari will host/run

dance classes. Will post times/locations on FB.

Iron and Ink-Vulkanfeldt Host? Possible locations:Grandview, fairgrounds, Moses Lake, Fiona and Davids.
Discuss location and when. Baroness talking to Sir Phelan.

Upcoming events
June 22 Missile Madness (Cranehaven)
Nov 9-11 Collegium (Cranehaven)

Meeting adjourned 8:05 PM



