Barony of Vulkanfeldt

January meeting minutes

January 8, 2018

In attendance: Mistress Fiona ingun Canchabair, Davyd Stanley, Lhiannan De Madde, Fa’el MacLaren,
Jon Macleod, Alistair Stormcloak, lonamyst Reginasdottir, Rurik Gjafvaldsson, Aesa Ormriauga, Alric
Ivarsson, Lynn Dolph, Ul-Rich, Chinuagan, Branwen Stewart, Lucia Robertsdottir, and Sir Daegar.
Meeting called to order at 7:03 PM

Baron/Baronesses report (Baron Rurik and Baroness Aesa)- The baron attended Wastekeeps Yule.
Seargentry study packets are being updated and in final stages. Planning for this years progress and events
are underway. We Still need input from populous on awards and names of awards. As well as
recommendations! | also encourage officers to make a binder of helpful info for successors. Please Get and
train a Deputy. We want everyone to enjoy their service and improve the Barony. Avoiding burnout! Share your
knowledge and passions!

Approval of December minutes pending adding bank account balance.

Seneschal (Mistress Fiona)-Moving up in air, not frantic. EIF and insurance for Masque & Steel, Baroness War,
and equine for year done. This spring review “minor carta”. Needs to be done yearly. Possibly make a
committee. Schedule meeting for March. Make sure to look at rewards section specifically. March 4™ meeting
at 1 PM location TBD. Chronicler or rep should be there.

Exchequer (Jon)-Bank balance 7534.19 and ledger balance 7284.19. Doomsday quarter done and ready to
mail. Financial committee meeting will happen this month. Credit cards at gate trial run at Wastekeep for 12"
Night. Credit cards at gate not in our financials yet but need to be discussed.

Chamberlain (Baroness Aesa)-NTR

Chronicler (Sulo)-NTR

Web Minister (Jon & Ronan)-NTR

Herald (Baron Rurik)-NTR

Master of Stables (Sir Daegar)-No winter space. If someone’s residence then need covered area. Indoor
soccer arena $35/hr. Practice Sunday at 12" night.

Lists (Lucia)-NTR
Branch Rapier Marshall (Vacant)-NTR
Archer (HL Alric)-currently inactive for winter

Equestrian Officer (UL Rich)-Bought stretcher and cleaning equipment. 1/27 sleigh rides at Ag Museum.
Possible practice at beginning of February.

Arts&Sciences (Fa’el)-NTR

Chatelaine (HL Alric)-NTR

Scribe (Lady lona)-waiting on award recommendations

Family Activities Coordinator (Jane)-NTR and still waiting for background check.
Librarian (Ronan)-NTR

Past events



Yule- all good

Upcoming Events

Masque & Steel (Baron Rurik)-FB page up and 42 people going. Class schedule posted. Need food volunteers
(Fiona, Lucia, and lona all providing soup). Message the Baron if bringing any other “stuff”.

Baroness War (Lady lona)-Password in waiting for codes for internet. Looking for volunteers. Planning meeting
Jan 21* @ North Town Coffee. Use new form for equestrian.

Sergeant’s Trials (Lady lona)-NTR, working on location; manual ready at Masque&Steel.

Archeryfest (Lucia)-Adding equestrian. Need to amend bid to include insurance for equestrian for $100.
Approved.

Old Business
Baronial Pavilion-ordered and in production. Will be shipped to Fiona before Baroness.

Baronial Regalia-Varnish being purchased

Baronial Cushions-in progress

Champions cloaks-wool being handed out. Many may have bear fur. Material being selected.

New Business

Dance classes for sergeantry candidates- Non-event Saturdays and Sundays fight practice, dance(talk to Ari),

A&S. Post on FB.

Iron and Ink-Vulkanfeldt Host? Possible locations:Grandview, fairgrounds, Moses Lake, Fiona and Davids.
Discuss location and when. Baroness talking to Sir Phelan.

Meeting adjourned 8:05 PM



